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ORGANIZING AND HATS

"Org BA" im actually an abbreviation not for an orgenization (noun)
board but an organizing (verd) board,

The oxrg ¥d showe the pattern of orpanizing to obtein a product,

A board then is & flow ghart of consecutive products brought ahout by
terminals in series,

Wo gee these terminale ms “posts" or positions,

Each one of theee is & hat,

Thare 1:}a flow along thece hets,

The result of the whole board is a product,

The product of each hat on the board adds up to the totel product.
Working 4% Ouk

When amked to work out an Org Bd (or when the board there is doesn't
work) one might think the task very difficult,

In studying this subje¢t so am to be able to communicate it, I made
oeveral small breskthroughs in the subject itzelf,

seversl questione on this can be very aagily answered nov,
Does an org btd have any value?
Yens Without sn org bd there 48 no group product, there is only « mob.

Yes, VWhen there is no org bd there is much greater effort invelved in
gotting anything done,

Yes, The waste of people involved {n no org vd and the less of product
juetify any avcunt of effort to work out, meke known end use & proper org bd,

Man instinctively user an org bd and protests the leck of one. The
vawest racruit walking aboasrd e ship assumes the existerce of en org bd, if
not a posted one, at leaet a known one, He assumes there will be somebody in
ocherge and thet different activities will be undexr different people. When
trere 18 no known org bhd he proteste, He alro foels insecure as he doesn't
know where he fits into thie organization,

Almost &1l revelts are manned by people who have bren excluded out and
are not on the coundty's org bd. This ir so t-ue trat the ridiculous
circumatence recently occurred in the U.S,s The president found be had
"professional relief receivera", Curtsin people had aesumed the ‘atatus of
"goverrment dependent” and wore giving this as their profession. It was of
course & pogt of sorts, And because it wasn't admitted as a post by the
ssverpmomt there vwore some riots,
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The effort to belong or to be part of is expressed by en org bd, 4
person with no post is quite miserable. 4 person with an unreel post feels
like a fraud or e mistele,.

Morale then is also considerably eflected by the quality of en org b
or its abaence,

The overall test for the aroup, however, is its viability, Viability
dapenie on having on acceptable procuct, Gruups which do not have an
acceptable product are not likely to survive,

The volume and accertability of a product depends in no small measure
on a workable Lnown org bd., This is true even of an individvel product.

An individual or small group,. to get anywhere at all, requirves a very
exnct org td, The oddity is that the smeller the growp the move vitel the
ore tds Yet individuals and small zroupe ure the least likely to have one,
Larye groupe disintegrate in the absence of an org %d and go non-viable in
the presence of & poor one. '

The quelity of a product, usually blamed on individual skill only, depends
to £n onormous extent upon the orp board., For exarple, one disorganized mobd
that was trying to make 2 certein product were worked to death, harressed,
angry et one another and had n wholly unmcceptable product at ebout twice the
usual cortj whan ovxianized to the Cegree of a third, still without proper
schedules, stiil largely untrained, they began to turn out an acoeptablo
product =t nbout half the effort - so even pome orasnizntion worked.

The product volume and quality depunds utterly and totally upon the org
board ond hats and their use, You can train individucls endlessly but unless
thoy nre operating on a worksble org bd they will still have s poor or small
volume product,

The traditionnl reliance of British Intelligence on star agents instead.
of organizntion cost them (along with misuged FR) their empire,

Lack of a known and real org dd cen spell failurc, And lack of knowledge
cf the gublegt of organization has to be substituted for by pure genius at
every point,

Thug to meke snything at all, to improve sny product, sustain mornle
and digtribute work equitably and mnko it count, one has to have & real and
a known org bd,

So how do you make one?

lictn
An org bvd is mede up of hats,

The definition of a hat ism:the "beinunees nmd doiniriess that attains e
pm@uct o ’

Let urp tuke o tining

The- enginucr wearing his engineer hét hee the $itle of engineer, That's
the beingnass,

He eceeprty orde.s, wrtchas nignala end gennrel conditions, oruratcs
levors nnd valves to rugulate the operation of hiz ungime and to start change
and stop, That's the coingness,

Ho stfcly and on schedule movee the trwin pnesengors and/or frcight from
one location to mnothurs A moved train cnd load is the product,

Go now do we find out thore is o hat onlléd ongineer?
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As people arc continually sccepting or viewing alreedy exiating posts,
vhon you ask them to dream up en org bd'they et first mny not rcelize thet
you ar. asking them to ipyapt the corruct posts,

m’l‘h'ey.don't have to invent “engineer". Evarybody knows "em enginesr runs
a train®,

So 4f you didn't know this? You'd have to figure it out,

One would do it this way. One would have to think aiong these lines,

The idea ocomes gbout beceuse of e conoept thaf people and goods have to
be moved over distencus on land, Or that & new erea building up hes to have
trentport of psople end goods from and to it, .

Ah, This will be vicble in en economio fremework beocauss picpie will
pay to be moved end pay for their an to be moved,

Traina do this,

8o lot's use treins,

Arrenging finence (or by prepaynent) snd obtrining a frunchise for a
:iﬂat of way, traok is laid, Yolling stock and stotions ond round houses sre
uilt,

Now it umorges thet somebody has to drive the train, So somebody had
bettur be hired to drive the trein, '

So-thore comes into viev the pogt of Engineer,

How do we know this? Because we have to have a product of moved people
and goods, Thet wos what we ware trying to do in the first place.

Therefore, the Engineer Haot,
So supposing now we did not have any org b at rll,

The enginoer hat would be the only het, So he colleots fares, runs
stations; fixes his engine, buys fuel, loeds the. orrs saelle Btockeessse

Wait & mimute, If the engineer did sll thet the following would happens
1. He would be exheusted.

2, His temper would be bad,

3¢ e would. have maghinery bretkdowns,

4« He might have vrecks, R

5¢ The reilroad property otherwise unhandled would disintegrate,

6: He would have a low volume of product,

7o His product would be uneven and bed as he could weintein no schedules
8, ‘There would shortly bo nu reilroed.

tow let's go woy and "molve" this,

Lat's appoint € perszon for erol. stution end sey "There we aret®

Wrll, it wenlcd still be = mess,
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Go 1lot's hiru tore engiucers ond mor? etetinp rgente rnd nore
encinects and mory striion £3¢ntSesees 2nd wind up with & confused ress,
o huge peyroll rn¢ ¢ lousy produst, Thatts how governusnts do it, é&nd
it ig notetle shat current zovermnents hive no proéuct tut discater,

Yoy we hnve to eolve thie in quite nnother woy,

Wg do net got ruywhere and wo will not gt o vensitle org bd and
nothing will work or b: visblz unlese YE COUNT THE PRODUCTS CORRFCTLY AND
LIVELOF HATA TGO ATTAIN GHEM.

Wheti we have done this we can rryrange the hats on rn org bd so thers
is v flox rnd commend chonnele and conrunicetion chenmels ang we've pot on
ore bd,

You ornnot work out e or: bd until you havz sounted preductsl

sg volume inercates you catimate the products before thm final oroduct
and hat thoae,

Yunlity of final produst depends on a reali ovq i nnd hats, both
completu, real and treined 4n and the functions DONE.

Let ue sec new how you brecl down o Jigul vroduct inte thu products
which, put togxether compris. it, .

We have the “innl product of r railrond  vizbily moved lends. How many
leseor producis go into the big product? ,

There is a mrttur of mechinery Yere, Any machine hes 2 products
(n) the meching itself in good operr ting. condition (b) the product of the
machines A vepniiman cnd machine shop man and n round house keeper each
hes a product under (»), Thet is just for th: mechime, the engine,

Under (b) we hrve what the uschine itself produces (hauled trains in
the crce of an er_ine).

Eoxw we have then 2 mejor products - cnd theee brenk down into lesser
rroducts, ecarlier in seguence to the finnl product,

There 1s c¢ven an enrlier produot to these « bought enginos. Ard en
earlier product to thot - finence for equipinent,

’s [or the lorde itsclf, ~ dolivired lond, ncreptod by ~ consignee
at the c¢nd, ng you beck up the scquance you will find & product - storcd
freizhi, And before thet - unloaded freight.  Ané belfore thrt = moved
freicht. Ané b.fore thet = loeded freight, And before thet - freight asscabled
for shipment, /nd before thet - freisght contrects prooured, And befoxe
thet « edvertising placed in public viow. 4And before thet = surveys of publiec
freight requivemert, And before that - survey for cctivities requiring
freight sorvicoe. ’ ‘

Yorh one of these products L= n het,

Surveyiag shis pein we sce there!s no cherhee ol foney involved go
a6 cconowic viehllity. Tius we have - product cone. mrde, This hre earlier
hrta of course, The buwildormens of some people \end ¢ lot of azccutivee)
who grpe ~t e noedouch eituction ie leugheile, They 2ran't product=nind:d,
They thip: soney rallg into ¢ zoupany's 12p or out of a TV sct, They cun't
think the producte-scyuence necesenry to ohtain money, 5o they go droke and
strrve, There are nlunys & lot of pelor producta to the product -MUNEY,
Pixcted poople Just fixste on nerey ii::1f, h~va no product scguence and go
g0 brolc or Arc ponr, :
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Someons has to hove a desirendle product that is sold for more than
it ocost to produce and have to sell it and deliver it to have money. Money
even mekos money. And even a pool of moncy has to have o product sequence
or it vanishes,

Iven in socialiem or communism the how doem it support itself question
mst be understood, answered, its product segusnce identified, org boarded
end hattod, In such & moneyloes society the org boerding has to be much

tighter os money adde flexibility end leck of it &8 & working factor mnkes
problems thet are hard to solve.

Qxzanizing
In order to orgenize momething one only hes to
l. Botadblish what is the final produot,

2, Vork backwards in sequence to establish tho earlier products necessary
to meke ench next product and which all in a row add up to the final product.

3¢ FPomt it in terms of vertical greater and greater completenees of
product to get command ohennels, . '

4 MJust 1t for flows,
S Assign its oomin scquence,

6, VWork out the doing resulting in each product. Write these as
funotions and actions with all skille includad,

7. Kame these as posts,
8, Post it.
9 Drill it to get 1t known,
10, Assemble and issue the hats,
11, Goet thesze known.
12, Get the functions done eo thgt the products ooour,
This is what is onlled "organizing", |

As a oounnht. beceuse reilroeds d4dn't fully orgenize their viebility
doonyed and they ceased to ba 80 used,

Ratlroads think it's the gnverrtont oo sirplane rivalry or meny other
things., It den't. They bad tuo many misming hats, wexe ectu.lly too dise
organized to keep pace with the sooleties demands, ceased to fully deliver end
declined, In faoct there has never been a greater need of railroads than today,
Yot, disorganized, badly org boerded and hatted, they do not furnish the
sorvice tb:i should and-so are opposed, govermment roguleted, Union hammered
and caved in,

To heve & quelity product, organise!
To reise morale, organige!

To survive, orgcnize!

L, RON HUBBARD
LRH1eb FOUNDER
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